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Annual Report 2019

Twenty-five years ago The Source, a trusted symbol of hope for the poor and homeless was created in response to the area’s growing homeless population. Today, with an expanded mission and progressive programs, we are an innovator in transforming lives. Our programs help clients become more self-sufficient
and lead more productive lives.
THE SOURCE IS COMMITTED TO PROVIDING HOPE FOR MEN, WOMEN AND CHILDREN WHO ARE HOMELESS
OR POOR AND A WIDE RANGE OF SUPPORT SERVICES TO ASSIST INDIVIDUALS TO ACHIEVE THEIR HIGHEST
LEVEL OF SELF-SUFFICIENCY AND LEAD MORE FULFILLING LIVES.

Every Soul is beautiful

and precious, is

worthy of dignity and

respect, and deserving

of peace, joy

and love!

DEAR FRIENDS,

THANK YOU!
Board of Directors

In 2019 The Source celebrated 25 years of
service to our community. While we began as a
place that offered emergency meals to those in
need, we’ve grown to take a broader view of
ending homelessness in our commu-nity.
Through expanded services, a wider reach, and
an unwavering commitment to developing and
operating programs and services with greater

impact, we now offer life-changing opportunities to homeless individuals in
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This year has been very exciting with the addition of the following new
programs: AA, Art Therapy, Literacy Program, Grief and Loss, Women's and
Men's small Bible group, Kate's Faith and Fitness, on site medical services
provided by the VNA. In addition, the Dining With Dignity has won several
culinary awards across the state of Florida. We’ve even partnered with local
chefs to specifically train individuals for their restaurants. Our culinary training
program is open to the homeless, the unemployed, and low income indi-viduals
in Indian River County.
In the pages that follow you’ll read about important programs and services,
plans for the future and the impact we are having on individuals whose lives
have unraveled into homelessness.
This impact could not have been accomplished without you, our generous donors, partners and volunteers. As you read through the report we hope you will
feel good about, and take pride in, the work we are doing together to help those
who are experiencing homelessness get back on their feet.
We deeply appreciate your commitment to support The source as we contin-ue
to help those that need help most. Together we are changing lives for the better
throughout our community.

Anthony Zorbaugh

The Source offers a wide array of
supportive programs and services to
our area’s most vulnerable.
Job Readiness
The Job Readiness program assists clients in the areas of
employment readiness, job search tools, resume preparation, educational and vocational training and referrals,
and employment maintenance. The Computer Café
offers access to computers, email addresses, and classes
to help with the job search.
Housing Referrals
While we are not able to offer housing at this time, we
do refer clients to local housing agencies locally. If local
shelters are full, we assist clients in finding emergency
housing from Jacksonville to Miami—especially when
there are young children involved.
Our approach may be unusual, but it yields substantial
net savings in public costs—including hospital care, ambulance services, incarceration, etc. The impact on human lives is even more meaningful: breaking the cycle of
homelessness, developing more stable and productive
citizens and making an enormous impact on health, safety and quality of life.
Recovery Program Referrals
We wholeheartedly believe that a “heart change” is what
helps clients recovery from addictions stick. That is why
we refer clients to Christian recovery centers whenever
possible. Faith Farm in Okeechobee is one of those facilities who have had great success with our clients.

Dining with Dignity Culinary Training Program
Clients learn proper safe food handling procedures from the ServSafe training program. In
addition, they are taught “hands on” skills including reading recipes, proportions, knife skills
(dice and mince food), blanching, boiling, braising, roasting, sautéing, searing, stewing, baking
and cooking, menu planning, food prep, dry/
liquid measuring, appliance use, safety and sanitation.
Mental Health Referrals
Through our partnership with Treasure Coast
Community Health, clients receive comprehensive primary healthcare services regardless of
insurance status. Prior to our partnership, client used the ER as their healthcare provider
but were unable to fill their prescriptions which
further exasperated the problem. Thanks to
this partnership, homeless clients are provided
with “free” healthcare and most prescriptions.
Veterans Program Referrals
Veterans who visit our facility and see a case
manager, are asked if they have a DD214 so we
can help them receive services. If they do not
have their paperwork, we assist them in obtaining it.
We also connect them with the local Veterans
medical office where they can receive assistance.
Drop-In Day Shelter
Operating 365 days per year, The Source is located at 1015 Commerce Ave in Vero Beach.
Men, women and children are provided with
case management, employment development,
recovery program and housing referrals, and a
pathway for change.

CLIENT HIGHLIGHTS
My Miracle...
“A local chef walked into The
Source, saw me in the
ServSafe Culinary Training
Program and hired me on the
spot. I was promoted after
only two weeks on the job!

My Life…

“I was tired of trying to find
odd jobs so we could have
money while my boyfriend
abused me. Thank God for
The Source who helped me
escape to a safe place far
The Source gave me hope and away. Now I’m going to college and living the life I ala miracle happened.”
ways wanted!”

My Mom…
“I’m tired of eating hot dogs!
A friend told my mom about
The Source because we had
no food. I love eating there
and now my belly feels much
better. My mom doesn’t cry
as much either. Thank you
from me and my mom!”

For some their struggles began years ago while others are more recent, but all found it difficult to change
without help from The Source. Now anxiety thinking is turned into thoughts about the future. Looking back
on their days of living on the streets they recall, “It’s wretched. You disconnect from everything.
The Source became a foundation for these individuals and others as staff members worked together to stabilize their condition and change the trajectory of their lives. We aggressively advocated on their behalf for
ID’s, birth certificates, health care, jobs, housing and other community services. The road ahead for these
individuals will be challenging , but they remain highly motivated and confident that they will succeed at
their goals of building a healthier, sober and fulfilling life.

Volunteers like you are a ray
of hope… for those whose
lives are plunged in the darkness of despair.

Thank you

from the bottom of our
hearts!

FY 2019 STATISTICS & OUTCOMES

31,840

5,881

2,790

Meals Served

Showers Taken

Loads Washed

(includes seconds)

29

15

332

Jobs Obtained

Housing Obtained

Art Therapy

3,643

Bible Study

466
AA Group

16,265

Meals Served to Kids in
the community

FINANCIALS

Your Work is Invaluable and We are Grateful for Your
Loyalty to The Source!

HELP THEM FIND THE WAY HOME!

Your donation

is the vehicle that
CHANGES LIVES!

